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SyRAP
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2021 was a landmark year in realizing the vision of Salt City Harvest
Farm (SCHF) of growing food, culture, and community. We grew on
many levels. Through the collective efforts of staff, volunteers, the
Board, and consultants we built a new multi-purpose community pavilion, expanded our outreach, and conducted strategic planning to build
the organizational capacity that will sustain our efforts into the future.

Farming

SCHF continued to offer access to land, resources, training, and diverse options for New American farmers. The SyRAP program in
partnership with Refugee Immigrant Self-Empowerment (RISE) and
Cornell Cooperative Extension entered its 5th year with 30 families
in the “incubator farm.” The Deaf New American community with the
leadership of SCHF farm manager, Jay Regmi, completed their
second year in the SyRAP program.

Education

The Deaf New American(DNA) farmers at SCHF are leading efforts to
promote farming for the Deaf community. In collaboration with Daylight
Blue Media hey produced a series of instructional videos for Deaf New
American farmers. You can find the videos in both American Sign Language and Nepali Sign Language on our YouTube Page. Funding for
the project was provided a North East Sustainable Agriculture
Research and Education (SARE) grant.

Community Pavilion

One of the most visible and important additions to the farm is the new
Community Pavilion. This new infrastructure for washing/packing and
cold storage is essential processing the farm produce. The solar array installed with the help of Phil Hoffmeyer powers a CoolBot system
for a walk-in cooler. This cool storage and washing facility will greatly
expand the farm’s potential for aggregating and distributing produce.
It took a collective effort to build this structure during the pandemic.
Board members, family members, and friends helped dig the holes for
the footings. David Shanks, Professor in Syracuse University’s School
of Architecture provided pro bono design services, helped secure
additional funding, and supervised student interns who helped with
the final construction.

Community Support

The new community pavilion supports the everyday activities on the
farm. It is also a gathering place for diverse groups. In August we
were select as a site for a Farm-to-fork 101 dinner hosted by the chefs
at A Mano Kitchen and Bar. Forty people enjoyed a multicourse meal
sourced from SCHF produce.
Our networks of support, partners, community engagement continued
to grow, including a monthly volunteer day, interns from Syracuse University’s Food Studies Program and Syracuse School of Architecture,
RISE, CCE, and youth groups from Immaculate Conception Parish of
Fayetteville.
Thank you!
C &S Foundation Inc.
Chobani Community Impact Fund
Community Foundation of Central New York
Cornell Cooperative Extension of Onondaga County
The Howard A. Drescher Foundation
The Gifford Foundation
Immaculate Conception Parish, Fayetteville
David Shanks, Syracuse University School of Architecture
National Organization of Minority Architecture Students (NOMAS),
Syracuse School of Architecture
Refugee Immigrant Self-Empowerment (RISE)
All our individual donors
Special appreciation to the Letcher Family for their vision and
generosity in providing the land and infrastructure for SCHF.
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Social Enterprise

As part of our mission to increase the self-sufficiency of New American farmers SCHF connects farmers to different markets. In addition
to the stand at the CNY Regional Market through SyRAP, SCHF developed links with a local CSA and restaurants. We plan on expanding
these opportunities. Over 100 people came out to SCHF during the
Madison County Open Farm Day, and farmers sold out of daikon radish, cabbage, greens, and other produce.

Financial Sustainability

We expanded our staffing support with our first full-year Executive
Director, Jacob Gigler-Caro and part-time Farm Manager, Jay
Regmi. The farm programs and pavilion construction were supported
by a diversity funding sources.
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Planning Ahead

SCHF embarked on a strategic planning program in 2021 to build our
capacity and continue to grow. Our work plan for the upcoming year
includes developing new programs and business model, increasing
the Board size and capacity, implementing management systems, and
building our financial health. This work was facilitated by consultants,
Patty Weisse and Heidi Holtz, with funding from the Gifford Foundation.

We’re looking forward to building on the successes of
2021 and our contining the vision of growing food, culture, and community!

